Management Development Workshop, 06" - 07t" June 2019.
,Management training through case studies”

LQ EFFICIENCY INCREASE

Setting up in real situations develops
managers' ability to respond more
effectively, comprehend leadership

and make better use of existing resources

@ COST/BENEFIT

Continuous investment in
executives enables better
employee performance

management, provides
competent leaders and
reduces the necessity
for new recruitment

EFFECTIVE WAY
@/ TO REACH GOALS
Projects completed on time,
fewer mistakes, understanding
of different employee
management techniques, as

well as better communicating
goals and expectations to others

T TEAM MANAGEMANT

Team performance management
is the best way to efficiently use
the company's resources

s
~
@ LEADER DEVELOPMENT

More focused and expeditious leaders,
better delegate, better organize and
motivate their team

Ivan Markovi¢, iConsult CEO & Performance management team lead
Leading expert for employee and performance management systems

Successfully delivered more than 350 senior and middle management
training courses.

development and implementation with extensive international experience.

Workshop goals

e Presenting management tools and improving the leadership skills
and knowledge needed to meet objectives, delegate, improve
employee motivation, and successfully solving everyday situations in
the fast-paced environment

Who will benefit from the workshop the most?

e Middle management, Top-level & senior management of small and
medium-sized businesses and Team leaders.

o Operations, Project, IT & HR managers.

e Everyone who leads international teams or projects.

Form

¢ Providing solution for complex management situations. In-depth
analysis and discussion of participant’s cases and challenges.

o Group of up to 5 participants*; English as the primary language

o Case studies will be selected, based on participant goals and
questions. Work in a small group allows constant interaction.

Organization and duration

June 6" — 7" from 10:00 to 16:00, Belgrade, Serbia
The workshop is organized by iConsult Belgrade, in cooperation with
SAAP Switzerland and Management Service iManage.CH

Registration

Participation fee (regular registration) - 590 €
Participation fee (registrations until April 26") - 472 €
* - For three or more participants in-house training is available

Contact

Ana Mic¢ovié, EMS Specialist
+381 11 2180696 / +41 44 5152103 / +381 65 2928399
office@iconsult.rs



